Proposed By-Laws Amendments, Summer 2010
Dear Sigma Delta Pi Chapter Advisers and Student Directors,

In accordance with Section 1, Article XXII of our national by-laws (http://www.sigmadeltapi.org/bylaws.html), members from five active chapters have approved the proposed by-laws amendments listed below, which means that all active chapters—those with at least one induction ceremony in the past three years—are asked to vote.  By NOON (EDT) ---Friday, August 27, 2010, please e-mail your chapter's vote of "APPROVE" or "DECLINE" to delmastromp@cofc.edu.   If you have any questions, please do not hesitate to contact Professor Del Mastro at the aforementioned e-mail address.

1) Change title of “Executive Secretary-Treasurer” to “Executive Director.”
Rationale: 

Currently, 28 of the 67 honor societies (or approx. 42%) that are members of the ACHS (Association of College Honor Societies) have an “Executive Director” along with the post of “National President.”  See http://www.achsnatl.org/quick_link.asp.  The Executive Directorship essentially includes the traditional duties of a secretary-treasurer along with numerous managerial tasks.  In fact, several years ago the ACHS changed the title of its own position of “Executive Secretary-Treasurer” to “Executive Director,” and there is still an ACHS national president whose duties have not changed whatsoever.    This title change was done to reflect more accurately the corresponding duties, which is why so many other ACHS members have adopted the “directorship” title.  For many organizations, the traditional title of “Executive Secretary-Treasurer” does not accurately represent the scope of responsibilities expected of this position; hence the title “Executive Director.”  

Over the past 13 years, the duties of Sigma Delta Pi’s Executive Secretary-Treasurer have grown measurably to include numerous managerial operations that have made possible the improved streamlining and efficiency of national operations.  In recent years the by-laws were also amended to reflect these changes.   In recent years the by-laws were also amended to reflect these changes (See Article VII, Section 2 for the list of duties: http://www.sigmadeltapi.org/bylaws.html). However, these increased directorship responsibilities have also inadvertently made the title of “Executive Secretary-Treasurer” deficient and thereby necessitating the adoption of the more appropriate “Executive Director.”  

2)
Article XV. The Gabriela Mistral Award
Current Wording:

The Premio Gabriela Mistral is an award that may be granted to an outstanding graduate or undergraduate student of Spanish who is an active member of Sigma Delta Pi. Honorary members are not eligible. Any active chapter may nominate one student per year for the Gabriela Mistral Award and shall send the nomination together with supporting documentation, including at least two letters of recommendation and a current transcript, to the Executive Secretary-Treasurer. Winners of the award will be given a certificate. 

Proposed change (additions in italics):
The Premio Gabriela Mistral is an award that may be granted to an outstanding graduate or undergraduate student of Spanish who is an active member of Sigma Delta Pi and who has demonstrated noteworthy involvement and initiative in his/her chapter. Honorary members are not eligible. Any active chapter may nominate one student per year for the Gabriela Mistral Award and shall send the nomination together with supporting documentation, including at least two letters of recommendation and a current transcript, to the Executive Secretary-Treasurer. Winners of the award will be given a certificate. 

Rationale:
Although never explicitly articulated in the by-laws, a nominee’s record of involvement in one’s chapter has traditionally been a very important factor for this award.  This proposed amendment simply reflects what has already been considered for many years.
3)
Article VI.
Section 6. Honorary Presidents.

Current Wording: 

Honorary Presidents shall be elected for life by a two-thirds majority vote of the Executive Council. Candidates may be nominated by any chapter or by any member of the Executive Council. Only eminent Hispanists shall be considered for this honor. The Honorary Presidents shall not be members of the Executive Council but may be called on for advice. It is not a requirement of these by-laws that any Honorary Presidents be elected. 

Proposed change (additions in italics):

Honorary Presidents shall be elected for life by a two-thirds majority vote of the Executive Council. Candidates may be nominated by any chapter or by any member of the Executive Council. Considered for this honor may be eminent Hispanists, persons with distinguished records in Sigma Delta Pi, and those whose appointments might significantly and positively impact the Society. Current members of the Executive Council may not be considered for this honor, and appointed Honorary Presidents shall not become members of the Executive Council but may be called on for advice. It is not a requirement of these by-laws that any Honorary Presidents be elected. 

Rationale:
This proposed amendment simply reflects in writing what has already been interpreted for many years, and helps better clarify the role of the Honorary Presidents.

4)
Article XII. Status of Chapters
Current Wording:

Section 1. Active Chapters. 

    An active chapter shall be one which holds elections to active membership at least once annually, except in national emergencies. 

Section 2. Inactive Chapters. 

    An inactive chapter shall be one in which no election to active membership has been held during a three-year period. 

Section 3. Suspended Chapters. 

A chapter may be suspended by a majority vote of the Executive Council for any of the following reasons: (1) if the chapter has held no election to membership during a five-year period; (2) if the chapter does not conduct its affairs in accordance with these national by-laws; (3) if a college or university makes demands upon the local chapter which are at variance with these national by-laws; (4) if the chapter refuses to pay legitimate debts owed to the national treasury. 

Proposed change (additions in italics):

Add a new section (Section 3 after current Section 2, then renumber remaining sections accordingly):
Deactivated Chapters. 

A deactivated chapter is one where the corresponding college or university has officially decided to close its chapter and has notified the Executive Secretary-Treasurer with separate, official letters/e-mails from 1) the academic dean; 2) the department chair; 3) the current chapter adviser.
Add a new section (add immediately after current Section 4 “Reactivation of Inactive Chapters”):
Section 4. Reactivation of Deactivated Chapters. 

    A deactivated chapter may petition the President or Executive Secretary-Treasurer to return to active status using the official reactivation petition. 

Rationale: An additional chapter category is necessary given the distinct factors associated with an institution that elects to “disassociate” or “deactivate” its involvement with Sigma Delta Pi.  Although Sigma Delta Pi does have formal national procedures in place for a college or university that wishes to pursue this avenue, such steps should be outlined in a by-laws amendment as outlined above.
